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MEMORANDUM

DATE: May 13, 2005

TO: Board of Supervisors

FROM: Dennis W. Kems, County Administrator

SUBJECT: Proposed Expansion of Rappahannock Regional Jail Facility

On Wednesday, May 4, 2005, I attended a Rappahannock Regional Jail summit which included
the regional Commonwealth Attorneys, Sheriffs, Judges and Board of Supervisor
representatives The topic presented was the problem of overcrowding in the Rappahannock
Regional Jail.

I am enclosing a copy of the presentation both in hard copy and video form, and request that
you review this information carefully. You will note that on page 13 of the hard copy is the cost
to expand the jail in the amount of $63,595,880. Of this amount, the Commonwealth's share will
be $31,797,940. The Regional Jail Board, through our elected delegation in the General
Assembly, was successful in getting an exemption from the moratorium on State participation in
the building costs of jail expansions. For us to take advantage of this opportunity it will be
necessary for the participating governing bodies to adopt a resolution (copy included) by July 1,
2005, authorizing the Regional Jail Board to proceed with expansion of the facility.

I plan to bring this to the Board as a discussion item at your June 7 meeting. If you have any
questions or would like additional information, please do not hesitate to call me.

DWK:geb

Cc: Matt Britton, Commonwealth Attorney
C. W. Dobson, Sheriff
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